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Our Program Quality Framework

Serve Others 
and Strengthen 
Communities

Value People

OUR PRINCIPLES OUR PRACTICE OUR PROGRAMS
AND ACTIVITIESOUR PURPOSE

• Promote active and caring
 citizenship
• Embrace social inclusion 
 and diversity
• Grow partnerships

• Build Teamwork
• Learn resilience through
 experience and reflection 
• Build identity and character
• Strengthen protective
 behaviours
• Develop leaders
• Embrace creativity
 and innovation

Youth Development 
Programs

Community Programs

Positive Ageing 
Programs

Life-Learning 
Programs

MISSION
We are a diverse and intergenerational 

member-led community organisation 
which implements challenging and 

experience based programs that 
engage with people of all ages. 

Through implementing programs 
which serve the community, 
our members gain exposure 
to life-changing experiences 

in a fun and supportive 
environment.

VISION
Our vision is of a stronger, 

more inclusive society
 created through service 

to others.

VALUES
Fun, Friendship, 
Care, Belonging 
and Acceptance. 

PROGRAM QUALITY ENABLERS – Passionate and trained volunteers and staff; Effective governance 
and management framework; Effective finance, risk management and operational systems and policies.

PROGRAM QUALITY DRIVERS – Strengths-based approach; Continuous learning agenda; 
Effective Program Evaluation; Accountability to partners and participants.

Lord and Lady Somers Camps; MAX Camp; 
Empowerme; Work Readiness Program

Very Special Kids @ Somers; Mirabel Family 
Camp; SailAway Camp; Camp Diversity; 
Community Outreach; Christmas and Easter 
Camps; Work and Fellowship Camps

Oldies & Goldies Camps; Auxillary Group; 
Quarterly Connections; Living Longer, 
Living Stronger Program; Archives Group

Power2Lead Program; Theatre & Creative 
Arts; Positive Parenting; Power House 
Public Conversation Series; Power House 
Leadership & Mentoring Program; 
Wellness Camp




